N

IMPACTOUR
IMproving Sustainable Development Policies and
PrActices to assess, diversify and foster Cultural
TOURIism in European regions and areas

(© IMPACTOUR

D7.4 - 15t Report on Communications
and Visibility Actions

Final

Deliverable Lead and Editor: ENAT
Contributing Partners: All Partners
Date: 2020-07

Dissemination Level: Public
Status: Submitted

Abstract

This document presents the first report on the IMPACTOUR
communications activities during Months 1 to 6 of the project. It
records the visibility of the project in various publicity and

dissemination channels and formats. The Report will be updated Grant Agreement
at 6-monthly intervals throughout the project implementation 870747
period.




IMproving Sustainable Development Policies and PrActices to assess, diversify and foster Cultural
TOURism in European regions and areas - www.impactour.eu

Document Information

Deliverable Lead Ivor Ambrose, ENAT
Internal Review #1 MateraHub

Internal Review #2 IBS

Document Type Public

Work Package WP7 — Communication, dissemination and exploitation

Document ID D7.4 - 15t Report on Communications and Visibility Actions
Due Date 2020-07

Delivery Date 2020-07-31

Status Submitted

Status
This deliverable is subject to final acceptance by the European Commission.

Further Information
Web: https://www.impactour.eu/ and Email: info@impactour.eu

Disclaimer

The views represented in this document only reflect the views of the authors and not the
views of the European Union. The European Union is not liable for any use that may be
made of the information contained in this document.

Furthermore, the information is provided “as is” and no guarantee or warranty is given that
the information is fit for any particular purpose. The user of the information uses it at its sole
risk and liability.

D7.4 - IMPACTOUR Outreach Strategy — Final i



IMproving Sustainable Development Policies and PrActices to assess, diversify and foster Cultural
TOURism in European regions and areas - www.impactour.eu

History

Document History

e First document draft version (ENAT)

e First version for consortium contributions

Versions
e Version for Internal Review #1

e Version for Internal Review #2

e Version submitted to the EC (UNINOVA)

e |vor Ambrose
e Mieke Broeders
e Emiliano Deferrari
e Ana Garcia
e Dario Imperatore
e Anna Grazia Laura
o Katerina Papamichail
EWORX
e Laura Charogianni
e Eleni Liakou

ALL PARTNERS

Contributions

D7.4 - IMPACTOUR Outreach Strategy — Final ii



IMproving Sustainable Development Policies and PrActices to assess, diversify and foster Cultural
TOURism in European regions and areas - www.impactour.eu

Project Partners

o
RBYunINOVA

— Cyprus
] [ University of
Technology

P Institute
1 - Baltic
Studies

=
' ENAT
S

European Network for
Accessible Tourism

Y

AMRAA

ASSOCIACAO DE MUNICIPIOS
DA REGIAO AUTONOMA DOS ACORES

COLNCIL OF ELRCFE

Cltaral route
TRANSROMANICA [¢t5-o-- i
The Romanesque Aoutes of Furopean Heritage 2:5:',’;,‘;‘:‘1;‘,.” o

const

WOEEILRCH

tecnalio ) s

cultur

mh

matexrahub

£\
;_,.;///}1eminsde
~— OMPOSTELLE

patrimoine mondial

Agence de coopération
interrégionale

Réseau

visit
estonia

(@

EUROPA
NOSTRA

For full details of partners go to www.impactour.eu/partners

D7.4 - IMPACTOUR Outreach Strategy — Final



IMproving Sustainable Development Policies and PrActices to assess, diversify and foster Cultural
TOURism in European regions and areas - www.impactour.eu

Executive Summary

This document, D7.4, is the first report on the Communication and Visibility of the
IMPACTOUR project, as of 30" June 2020 (Month 6).

It describes the project’s various digital and print publications and records the visibility in the
dissemination channels that were foreseen in the project workplan, providing an overview
of the outreach to stakeholders and the general public.

Publications and formats produced to date:

IMPACTOUR Logo — digital

Project Website — digital

Online Community (Open Social community website for team members, pilot sites
and invited experts) — digital

Project Roll-up banner — digital for offset printing

15t Project Newsletter — digital PDF

Project Postcard — digital (15t example of a series of 15)

15t Project Webinar — presentation on YouTube

Social Media channels — Twitter and Facebook accounts.

The first analytical reports of posts to social media and other activities are presented with
screenshots and summary statistics.

It is foreseen to update this report at 6-monthly intervals throughout the project
implementation period. As the project activities increase and communications evolve further,
the next editions of this report will contain more extensive summaries of outreach statistics,
reporting on the visibility and impact of the combined project communications.

Taking into account the COVID-19 pandemic, which has disrupted — or at least delayed —
the project’s plans for events and face-to-face meetings, the project Outreach Strategy
(D7.1) foresees the adaptation of external communications, in order to ensure the best
possible interaction with stakeholders under the present constraints on travel and social
gatherings.

The Project Coordinator, together with the Dissemination and Exploitation Manager and
project Steering Committee will actively monitor the ongoing communications and visibility
of the project over the coming months, using the analytical tools described in this report and
will introduce appropriate mitigation actions where necessary in order to meet
communications targets.
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1 IMPACTOUR Project Communication and
Dissemination

The Project Communications are directed according to the IMPACTOUR Outreach Strategy,
as described in deliverable D7.1.

The large majority of communication actions in the first 6 months of the project concerned
setting up the channels of communication and developing specific digital and print
publications to establish the foundation for outreach to actors and stakeholders in the
Research, Cultural Tourism and Urban/Rural Planning fields.

The following Table 1.1, sets out the main channels established and planned in M1 to M6.

Table 1.1 — IMPACTOUR Communication and Dissemination Channels
Channel Description Location

Website IMPACTOUR Website https://www.impactour.eu

Project Online
Community space for
Community project team, pilot sites https://www.impactour.eu/group/1/stream
and invited stakeholders,
experts and advisors.

FaceBook Social M?“'a. https://www.facebook.com/impactour.impactour.9
communications

Twitter Social Mf"d'a. https://www.twitter.com/h2020 impactour
communications
Project platform for

\\;."“T“be / dissemination of video | (Not yet launched) To be decided

imeo

content
EC H2020 IMPACTOUR ) . C

CORDIS Project Fact Sheet https://cordis.europa.eu/project/id/870747

Partners’ Websites and social media channels listed on

Project content

wel?snes apd distribution via partners’ the project’s List of Stakeholders (shared Google
social media channels (multipliers) Spreadsheet)
channels P https://tinyurl.com/y34ypt4e

1.1 Document Structure
This document has the following sections:

Section 1: IMPACTOUR Project Communication and Dissemination
Section 2: IMPACTOUR Logo and Style Guide

Section 3: IMPACTOUR Website

Section 4: IMPACTOUR Events & Webinars

Section 5: Print Publications

Section 6: Social Media

D7.4 - IMPACTOUR Outreach Strategy— Final 1
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Section 7: Academic Publications

Section 8: Outreach KPIs and Outreach

Section 9: Outreach Targets and Stakeholders

Section 10: Engagement with Data Pilots and Validation Pilot Sites
Section 11: Dissemination Key Performance Indicators (KPIs)
Section 12: Conclusions

1.2 Target Audiences of this Report

This Outreach Strategy document aims primarily at the IMPACTOUR project participants,
who are “co-creators” of the project dissemination strategy.

1.3 Document Status

This document is listed in the Description of Action as “confidential” since it provides
information for project internal usage only.

1.4 Document Dependencies

This document is the first version. It will be updated during the project lifetime and a final
version will be submitted in Month 38.

D7.4 - IMPACTOUR Outreach Strategy— Final 2
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2 IMPACTOUR Logo and Style Guide

The IMPACTOUR Logo and Style Guide can be downloaded from the following website:
https://cloud.eworx.gr/index.php/s/5W2J35ZxmGQjzF G

(© IMPACTOUR

Figure 2.1 — IMPACTOUR logo

Index

Horizontal Version
Legibility

Positive & Negative
Vertical Version
Alternate Version
Pictogram

Don’ts

Colour palette
Background colours
Background images
Video mark

Figure 2.2 — Style Guide (Index page)
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3 IMPACTOUR Website

IMPACTOUR'’s online presence was established in March 2020, (Month 3 of the project)
with the launch of the project website at www.impactour.eu

About Impactour

Culturst tourii (CT) I8 considered & factor of ecenomic growth and &

Ifferent types of CT are mot yat
border

1 reach sustanable development are adequate.

(==
Find out more insights
il P
Horizon 2020 Pilot Sites. Project Objectives
(R —— [T — e amesn 1 aac o prom
g it a7y G e e e i e et et
soseon % e s e t——— g—— R ———
eamans s o ey wt s anarme ane e s ewng Carasamn scamarme 1 s sovmcemnn
== = =

Figure 3.1 — IMPACTOUR Website Home Page (top section only)

The IMPACTOUR Site Map is shown on the following page in Figure 3.1. Not all sections
are published at present (e.g. Deliverables) and further sub-sections will be added as project
outputs are produced. The site map is presented in Figure 3.2.
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Partners &g
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Figure 3.2 — IMPACTOUR Site Map

Footer Menu Links are as follows:

Sitemap;
Privacy;
Contact us;
Facebook;
Twitter.

3.1 Web analytics

Google Analytics has been added to the IMPACTOUR website in July 2020, after which
time data will be collected and presented in the 6-monthly Communications and Visibility
Reports.

3.2 IMPACTOUR Online Community
The IMPACTOUR Community was launched in March 2020 and is online at:

https://www.impactour.eu/group/1/stream

This is a private online community, with membership by invitation only. It is managed by
ENAT and was developed by EWORX, using the open source software platform, ‘Open
Social'.

D7.4 - IMPACTOUR Outreach Strategy— Final 5
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1o

IMPACTOUR

About v PilotSites News & Events v ContactUs Community Q

IMPACTOUR Community

Open group @ - 80 members

Stream About Events Topics Library Members Manage members

Figure 3.3 - IMPACTOUR Community Home Page

On 30.6.2020 there were 80 registered members. These include:

e IMPACTOUR project team members (about 60 members, connected to the partners);
¢ Pilot Sites' representatives (about 20 members).

The number of members will gradually increase throughout the life of the project as
additional, personal invitations are sent to:

IMPACTOUR Advisory Board members;
External experts;

European Commission staff;

EU Policymakers;

New Data Pilots’ representatives.

Each partner has nominated a Dissemination Contact Person (DCP) who will act as
moderator and facilitator of discussions on the Community platform, ensuring a high degree
of interactivity among the team members and invited stakeholders. The DCPs are listed in
D7.1 Outreach Strategy.

3.3 User Guide

A User Guide for the Community website has been produced by EWORX S.A. The first
edition was published on 14 April 2020. The Guide may be consulted and downloaded by
the members at:

https://www.impactour.eu/system/files/2020-
03/IMPACTOUR%20Community%20User%20Guide%20v1.0%2020200323 0.pdf

The contents of the Community User Guide are shown in the screenshot, below.

D7.4 - IMPACTOUR Outreach Strategy— Final 6
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© MPacTOUR
IMPACTOUR Community User Guide
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Figure 3.4 — IMPACTOUR Online Community: User Guide

In the period March to June 2020 the IMPACTOUR Community members began to share
items with amongst them, publishing over 30 items, including 2 Events, 20 Library items, 7
Topics and 12 Basic Pages.

Lively discussions and exchanges took place in the Community as members became more
familiar with the possibilities offered by the Open Space platform with, for example, the
Topic, “Definition of Cultural Tourism” attracting two initial contributions and 8 analytical
comments from team members.

D7.4 - IMPACTOUR Outreach Strategy— Final 7



IMproving Sustainable Development Policies and PrActices to assess, diversify and foster Cultural
TOURism in European regions and areas - www.impactour.eu

4 IMPACTOUR Events and Webinars

4.1 Kick-off Meeting, UNINOVA-CTS, January 2020

The project Kick-off Meeting (KOM) was organised by the Coordinator, UNINOVA, and took
place on 28 and 29 January 2020 at UNINOVA location, Portugal, with the participation of
all project partners. The event was publicised in a Press Release on partner websites, in the
IMPACTOUR Websites and via Social Media, as noted in the shared Dissemination
Activity and Social Media log files at:

https://docs.google.com/spreadsheets/d/1dcC5PKMwC9A0OMaS40MSH2FVobrKQzFrObM
ufgw9skhU/edit?usp=sharing

A short video of the KOM was made by partner, CUT and is posted on Facebook at:
https://bit.ly/2ZaFjaq

4.2 1st IMPACTOUR Webinar, 4" June 2020.

Over 40 participants from the IMPACTOUR partners and Pilot Sites took part in the First
internal webinar held by Zoom on 4" June 2020. (Only one of two screens of the ZOOM
meeting is shown in the figure bellow).

00 Zoom Meeting

@ Speaker View |

TEC_mikel

Ivor Ambrose Materahub

N!ti

Ana Filipa Quadrado Igor Kuvac, ICP, A... Duarte Pinheiro Shabnam Pasandld

Walter Cherubini Emiliano Deferrari... Rosario Correia Ma

. - » .
/ i‘ nicolo leotta Rossana Manca..
W ﬂ 2

Harry Kalliaras Walter Cherubini  TRANSROMANI... 5 Paolo D'Ercole (...

Graham Bell |

Marco Balsamo nilsbrunet KaterinaPapami... iPad de Lucia (4)  Joaquin Garcia_...

o (]

Figure 4.1 — Screenshot of 1st IMPACTOUR Webinar participants

D7.4 - IMPACTOUR Outreach Strategy— Final 8



IMproving Sustainable Development Policies and PrActices to assess, diversify and foster Cultural
TOURism in European regions and areas - www.impactour.eu

This was the first opportunity for the research teams and data pilots to “meet” each other all
together. The Webinar was designed to share information about the project with the pilot
sites and “break the ice” to some extent, by engaging the participants in discussion about
the project’s objectives and approach.

The Webinar included a slideshow which was recorded as a YouTube video, shared with
the participants after the meeting.

e 15tIMPACTOUR Webinar YouTube video (34 Minutes).
https://youtu.be/CfJifS1GU54
This slideshow presents:

1. General Introduction about the H2020 IMPACTOUR project on Managing Cultural
Tourism Impacts,
2. Involvement of Data Pilots;
3. How project team members and Data Pilot teams can participate in the IMPACTOUR
online Community.

D7.4 - IMPACTOUR Outreach Strategy— Final 9
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5 Print publications

IMPACTOUR print publications have been produced as digital PDF files and are accessible
for downloading from the IMPACTOUR Website.

The Project Leaflet and the first Newsletter are currently available in English and will be
published in some of the languages of the project partners.

5.1 IMPACTOUR Leaflet

IMPACTOUR leaflet intends to describe the project at-a-glance and is available at:
https://cloud.eworx.gr/index.php/s/QalLmrMMzCsZatq

This PDF file is intended for off-set printing as a 2-sided, A4 document which is folded as a
“triptych” flyer. The images below show its two sides in reduced size.

IMPACTOUR Coordinator

" IMPACTOUR
Sonnova - —
Managing tourism impact
on cultural destinations
Partners
mh cultor

materahub co—

TRANSROMANICA 487

visit estonia . ENAT
o
1L €
R ch and Inr ion in Cultural Heritage

Cultural Tourism, Urban and

IMPACTOUR tools and methods will reinforce the

commitment to en

sense of belonging, promoting

strengthening identities and sense of belonging

IMPACTOUR Methodology will be completed
andt h data from )

b a0
- e o s o‘o
?’ '.4’{0 ”P Do o

Figure 5.1 — IMPACTOUR Leaflet (sides 1 and 2)
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5.2 Roll-up banner
IMPACTOUR Roll-up banner is shown on the next figure and can be found at:
https://cloud.eworx.gr/index.php/s/fspg7QzRGSWTibs

This PDF file is intended for off-set printing as a roll-up banner, 180 cm x 80 cm in portrait
format.

IMPACTOUR

Managing tourism impact
on cultural destinations

IMproving Sustainable Development

Policies and PrActices to assess, diversify
and foster Cultural TOURism in European

regions and areas

)

-_—

- -

}’/// oL “

;

a“ 'S

www.impactour.eu
#H2020_impactour

d
MJENAT £ MPEAS  masmonnaca

This project has received funding from the European
Q0 research and innovation
Page 1 1 1 OB ANt agreement No 870747

Figure 5.2 — IMPACTOUR Roll-up Banner
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5.3 Postcards

The Communications team at EWORX will create 15 digital “greeting” cards to publicise the
IMPACTOUR project. The A5 print-ready PDF cards show images from the Pilot Sites
involved in data collection. Postcards will be available for download from the IMPACTOUR
website and will also be distributed by email. The first example is shown below.

S o\ Byl o

Chemin de Compostelle en Aveyron, France is one of 15 \_/—\

Pilot Sites across Europe participating in the IMPACTOUR
H2020 Research and Innovation project (2020 - 2023)

Managing Tourism Impact on Cultural Destinations

Contact: UNINOVA-CTS

@ Subscribe to IMPACTOUR Newsletter: Attention: IMPACTOUR, Prof. Jodo Martins, Project Director

https://www.impactour.eu/pages-sign-our-news Campus Da Caparica Quinta Da Torre 2829-516 Caparica,
Portugal
@ https://www.impactour.eu 0 H2020_Impactour o @H2020_impactour Email: impactour_geral@uninova.pt

IMPACTOUR has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 870747,

Figure 5.3 — IMPACTOUR Postcard (sides 1 and 2)
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5.4 1st Newsletter, June 2020

The first edition of the IMPACTOUR Newsletter is available as a PDF document at the
IMPACTOUR website for reading or downloading/printing, at the following URL:

https://www.impactour.eu/system/files/2020-07/Impactour-

NEWSLETTER%201_June%202020 EN_0.pdf

The newsletter is also disseminated via email to project newsletter subscribers and via the
websites and mailing lists of project partners. This 15t Newsletter is reproduced below, in

reduced format.

(© mpacTour

Managng ounm mesct on cabrs destnstons

(© MPACTOUR

IMproving Sustainable Development Policies and Practices to access, diversify and
foster Cultural TOURism in European regions and areas
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Geveiopment of Ewopesn regions. However, the Impacts of the dfferent types of CT are not yet estimated. Ancther

are sdequate

PACTOUR 6 CT stabevolders

3pproaches and

mathods that will vugport European (T, renforce & fewing of elonging. value mincerty cutures and promote

Europeanisation.  fcontinued on page 21
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The project svanced and of €T o0 (U regonal

wcancmic growth. 1 will sgernhes warring and & m—prew
pokicies and actions on CT. IMPACTOUR proposes 1o bring together CT-related stakeholders and researchers to
achieve = Large smounts ontront by
enztying and companng e CTfen andby
prowiding quantifable evidence of CT strategies and their efect on Luropean regons’ development and
Eurcpeaniastion, IMPACTOUR wil dwiver 4 sncvative dogy a~d tost abytics agorithe
and e T stabehoiders with strategic guidance 50 That
policies and practices on CT can be improved
MPACTOUR » witural a
partcipateey apseoach. IMPACTOUR teoks aed methoss wil T,
Increasing crizens’ sense of beionging. vabuing ¥  and
MPAC andtested ng from 15 Data information Pilots and the
IMPACTOUR tocd will e valdated in S Validation Pilots, with istiect characteristics speead aound Europe.
The project has roceved € 2.971 € o and
Twehve Member States are warking on the project. The

eoject rens from lauary 2020 to Oecember 2022
Coordnator: Uninova - institito de Deservohamento de Novas Tecnologas, Portugal
Partners:

© Fundacion Tecnala Reseanch & Moovation, Sean

* Technologio Panesistimio Kyprou, Cyprus

© Cutur Vides Patrimonio SL. Spain

*  Insteute of Satic Studes, Estonts

© Consorio Materabub Industrie Cultural & Creative, Raly

* Laropean Network for Accessble Tourism ASSL. Belgrum

©  Agence de Cocperation interregicnaie - Reseau Chemins de Saiat Jacques de Composzelle, France
Astoecma den Acores, Portugal

o Extevotuse Arendamise Sheasutus, Estonia
*  TRANSROMANKA - The Romanesque Routes of Luropean Heritage L V. Germany
© Ewropa Nosta, Netherands

Phats: Payasge Auch chersin €Adkes @ ACH |
Compostelie. 3 Gelbart.
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1ST Transnational Project Meeting: “Kick-off” meeting

The 1 Transnational and Kick-off meeting of the IMPACTOUR project took piace In Lishon on the 28-29 January

NG NOVAS TECNOLOGIAS

Photen of the preject the Kick

Over the two days of the meeting 3 the partners presented and Siscuised the work SORrAMME, easuning 3
SMO0th 520t 10 the 3-year project. Unbeknownst to us al, 0Ur MEETING 3t the end of JINUIY was to be the last
face-10-face maetieg 50 far, i@ 1o the COVID- 19 pardemic which tock hoid in Europe in the feliowing meaths. For
1 of us, the Coronavirus ha 03 0ur galy Ives and our bt abet
with 3 necessary contract amendment to allow

Online working and the first IMPACTOUR Webinar

Facng the “rew realty”, the Broject parners have been working remotely and aimost entirely onine since March.
Moreoves, in the first stages . the partners 1o grapple i

300 is50es that COVID-13 has Beought with &, in particufar, the Impacts of travel restrictions, socal dazancing and
heakh measares . Indeed, our societies

The Fiest IMPACTOUR Webinar was hakd cnline via Zoom, 00 4e
June 2020,

maagers of the 35 IMPACTOUR “Plot Ses” seousd Eurcpe, whe
will perfonm a vital rok in the research and develosment work.

YouTube at: hitgsy//yeutu be/CIASIGUSE
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Guest Article
ot
MPACTOUR Advirory Board Member
The recent struggh has tounsm.
s part of local ecomomies, and the crucial need for strengthening the polcies. Sut, EU
has 50 agenda herniage, not reakzng.
Dolicies and dMerent
traditions of s i € afferent among.
themieives, 3
- ol Thare &
hernage is one of el
Crucial for s komgevity and wtabiity, which, in tum benefts all: palicymakers and end-
users alke. So,
i, the care, \ the integration
dferent praws age. the levels. of local
n protection age -t
el wheis, what i is the .
of view of s Smoly put. shouls.
o ' v
wiers, nor nor (ana ' ng this with
cases of Viersce ang Dubrownik fon 3 We abways need
congmal function of cultural hertage (o at ket 0ne that Lupplements &, not devatates it) asd it 6<omOMC.
potential as the pou of nterest for tounsm e
the TOUR That s why practces, the
the need for h that the project wil
Geveiop
0 my fedd of expertie 35 an 3t Nstonan, | have ahways advocated preservation of Cultural hertage as the it ang
However, the s not encugh, th
A3 CarNOt De extracted from s socal surroundings. TRat is why developing strateges for sustanabie ang
Baanced deveopment of cukural tounism, which 5 one of TOUR project. wil
Both 2, and 10 the
AAPACTOUR Newsitter Mo, 1, Juse 2020 .
©mpacTour
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IMPACTOUR Partner: EUROPA NOSTRA, Netherlands

Who 20d what s Europa Nostra?! The chue &
the name ~ ‘Our Europe’: Europe is nething
without its pecple, and its people defne what
£ means to be European. Jean Monnet sad
B the ‘Luropesn Project’, 70 years old this year,
was feunded as much on culturl ety s
reguiation of coal and steel Europs Nestra
was founded in 1963 and is stil TE Eurcpean
Veice of Ovil Seciety committed to Cufteral
Merriage. % can truly speak for Our Ewope’ in
B havieg 244 member organisaticas in 37
countries, 115 as0ciate OfEANSILONS 300
‘over 1,000 indiidual members. Mont people
hnow s by Amacds Power of Examele’, which since 2002 have
been run on beal¥ of the Eurspean Commission, currently through Creatve Europe.

“Our Europe’ is about collsboration. In 2005, Esropa Nowtra
farndmank regort "
for Lurope’ by the Luropean Heritage Alkance. It revesied
the crtical inter-dopendency of cullure, envecement.
economy and sooety, bt In only 6% of cases do b sectors
collsborate, limiting peogress on wustanabisty. fsropa
Nostra has snce made great strides in embedding cutural
’ herriage in all poitical and emeronmental agendas, including
beng & fousder marmter of the globwl Cmate Heritage
Network, and currently making representations on the
Ewropean Green Deal, inter-dependency is making best use
of 3l vaitable finance and resources, 0 the 7 Most

Annual Report | Rapport annuel

2019

European mwestment fack Intaute. channeling rsertar
1910 promoting sustanate solutions for the most
problematc cutural stes of Luropean signiicance - 3

masica emphass on
s Power Iwards 3s we heough a diversity of
tag Day 2020,

Thvs s our. and one of our

IMPACTOUR wews us . of Oy of

Technaiogy. ‘s bxpert D19

has Toum, means.

of over-vited But now must addn - i aarail
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IMPACTOUR Partner profiles
IMPACTOUR C¢ UNINOVA - Insti d de Novas
Portugal
Independent, and ron-srchit research nsttute empioying
around 180 perions, of Usben. vSed in 1986 by the
Science and Techeology of the Uniersity NOVA de Lisboa (FCT NOVA - www fet unt ptl. » group of industrial
assooat anduwpto Risan of

{www.madanparaue otl. 3 business faciitator and aCcekrator, Cubating Micro and SME's theough several layers
of suppart 1o entrepreneurial activity.

The main am of UNINOVA is to pursus excelience in scientifc research, technical development, advanced traising

oy v and universities, nto
and, Ove
'y and Madan P snce its foundation, hosted and
s wellas

UNINOVA hosts two Research Units. The Caritre of
Excallonce i Microslectroncs Opteelectronis and
1 Process (CEMAP) s speciaty equisped for Research
& Develcpment, srvice geovding and Lanng
activities in five main areas: miroslectroni and
optonlectronc devices’ concaption/geoducton
techeologis ard processes; rbologic and opic
coatings; system profect and concestion; materaal
a0 devca characterization. and ahe device

fcn 0phed
RBO projects. The scentific resuts o v training i the scademia and
contribute to the internatonalaaton
seose Whoe areas of expertise can be Svided it

Electronk and Systems,
¢ » Y

yoar and b 170 geopects since 2010, CTSAUNNOVA preject
portfolo invoives 4% un nd 19%
CTUNINOV: v for hertage Past 20 years
o N our ancestors” Impentant legacy for future
generations. IMPACT L } 3 herkage's role as 3

" Assemblog in o

excets, aggreganing o the-art KT tock

mew levels in Cuttural Tourm development is 3 chalierge that CTS/UNINOVA is proud to be part of.
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IMPACTOUR - Partners

= Cyprus
T ot eikben P
=

Technology Studies

£ 363 EAS  mransromanica

.

@lonmova __ tecnalia f ==

m:xahub .‘{"‘ ENAT f
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Postal address:

UNINOVACTS
Attention: IMPACTOUR, Prof, Joo Martins, Project irector
Campus D3 Caparica Quinta D3 Torre
2829-516 Caporica
Portugal
Email: impactow_geeal@unnova st

- o

MPACTOUR Newsletter No. 1, June 2020 ?

Figure 5.4 — IMPACTOUR Newsletter

Each of the 6 planned Newsletters will feature profiles of two partner organisations and an
invited Guest Article by one of the project Advisory Board Members or another expert. Future
Newsletter editions will also include feature articles on the IMPACTOUR Pilot Sites,
summaries of key Deliverables and project news, written for a general audience.
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6 Social Media
6.1 Facebook

As foreseen, dedicated Facebook and Twitter pages were created. Continuous updates on
project news, events and discussions, with contributions from all partners will be
continuously posted. Figure 6.1 presents the publication related with the project’s kick-off
meeting, in Lisbon. The Facebook page can be found at:

https://www.facebook.com/impactour.impactour.9

@ Impactour Impactour
1 Feba a-

e
NINOVA Portugal 28 January 2020
w accessibletourism org/?

@ Tagpnotc  © Addlocation /' Edit

o Like (I comment
[+ rite ent SNONTRE]

Figure 6.1 — IMPACTOUR Team Photo at Kick-off Meeting, FaceBook post

During the reporting period, IMPACTOUR has posted 1 FaceBook post. IMPACTOUR’s
Facebook page has reached 124 page likes, with the most popular country being Italy and
most popular age group being 35-44 for both women and men.

Table 6.1 — FaceBook Post views (first post)

Key figures February 7 — June 30

Total daily views

(range) Between 0 and 11

Most Referrer site Materahub.com, on average 0-1 person/day
Page likes 124
Country Italy (53)
Language Italian (50)

Most popular age
group

35-44 years old (58% women, 40% men)

Most popular type

of device Mobile

D7.4 - IMPACTOUR Outreach Strategy— Final 15
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There are 148 backlinks in total pointing to impactour.eu. Backlinks are hyperlinks that point
from one website to another. The following table presents the top-8 referring domains.
Referring domains are websites from which the target website or web page has one or more
backlinks.

Table 6.2 — Top-8 Referring Domains

URL Website Title

https://www.accessibletourism.
org/?i=enat.en.projects ENAT

https://www.eworx.gr/?i=eworx
.en.our-work EWORX

https://digitalheritagelab.eu/res . )
earch/ongoing-projects/ Digital Heritage Lab

https://www.materahub.com/b
eni-culturali-turismo/ materahub

https://vorumaa.ee/turism/proj
ektid/impactour/ Vorumaa Arenduskeskus

http://www.cts.uninova.pt/Proj
ects.html Centre of Technology and Systems

https://pro.europeana.eu/page/
discovering-europe europeana pro

https://chemins-

compostelle.com/projets- Agence des chemins de Compostelle
europ-ens

6.2 Twitter
IMPACTOUR Twitter account can be found at:
https://twitter.com/H2020 impactour

Since the creation of the account in February, 6 tweets were posted on IMPACTOUR’s
Twitter account. Currently, (30" June 2020), the IMPACTOUR Twitter account has gained
48 followers and 2,673 impressions in total. Table 6.3 presents the twitter metrics
summary. The following figures present the top tweets.
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Table 6.3 — Twitter metrics summary

February March April May June
Impressions 1,800 307 165 133 268
Tweets 6 0 0 0 0
| Engagement rate W3 0 1 0.7% 0 0.5%
14 -On 0-On 1-On 0-On 0-0On
average. vou average, you average, you average, you  average, you
Link clicks earm eg 1 ﬁnk earned 0 link  earned O link | earned O link | earned O link
dlick per da clicks per clicks per clicks per clicks per
P y day day day day
5-0On 0-0On 0-0On 0-0On 0-0On
average, you average, you average, you average, you average, you
Retweets earned 0 earned 0 earned 0 earned 0 earned 0
Retweets Retweets per Retweets per Retweets per Retweets per
per day day day day day
29 -0On 0-0On 0-0On 0-0On 0-0On
average, you average, you average, you average, you  average, you
earned 1 earned 0 earned 0 earned 0 earned 0
likes per day likes per day likes perday likes perday  likes per day
Tweet activity X
Impressions 1,043
IMPACTOUR @H2020 impactour
News from @FundacionSMLRPH part |
http:/iwvww. sant:;aan'l‘;'l;?eal org notf:’calasn :[»SprC}'ecto-europeo» Total engagemems 31
impactour-trabajara-para-afianzar-el-turismo-cultural-como-eje- 15
de-desarrollo?fbclid=IWAROVZOWDX4KShvOXNSTEpMFic- Profile clicks
Yw0zXem7QBYExKson74EN8WmaSaqOmng| Link clicks 8
Likes 5
Reach a bigger audience Retweels 2
Get more engagements by promoting this Tweet Detail expands 1

Figure 6.2 — Most successful tweet during the reporting period
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Tweet activity X

Impressions 564

IMPACTOUR @H2020 impactour

The #H2020_impactour project has started
successfully. 12 project partners from all over Total engagements 26
Europe work in the @EU_H2020 funded , 10
" project! pic.twitter com/2kIYC73ut9 Media engagements

SE— Profile clicks 9
Likes 4
Reach a bigger audience Hashtag clicks 2

¥  Get more engagements by promoting this Tweet!
Retweets 1

Get started

Figure 6.3 — Second most successful tweet during the reporting period

Tweet activity X

- Impressions 420
IMPACTOUR @H2020 impactour

#FCTNOVA leads project that assesses the socio-economic

impact of Cultural Tourism in Europe Total engagements 14
https:/Awvww.fct.unl.pt/noticias/2020/02/fct-nova-lidera-projeto- ) v 5

que-vai-avaliar-o-impacto-socioeconomico-do-turismo-cultural- Link clicks
na-europa Likes N
Profile clicks 3
- . 1

Reach a bigger audience Retweets
"8  Get more engagements by promoting this Tweet! Detail expands 1

Get started

Figure 6.4 — Third most successful tweet during the reporting period

Tweet activity X

Impressions 395

IMPACTOUR @H2020 impactour

The #H2020_impactour kick-off-meeting took

place in Lisbon last January 28-29th. Total engagemems 10

pic.twitter com/ks3PKyt44Z 5
Media engagements
Likes 4
Profile clicks 1

Reach a bigger audience
w8  Get more engagements by promoting this Tweet!

Get started

Figure 6.5 — Fourth most successful tweet during the reporting period
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Tweet activity X
Impressions 210
IMPACTOUR @H2020 impactour
We are a TEAM!
https://www.accessibletourism.org/? Total engagements 7
i=enat.en.news.2162&Mclid=IWAR0O__s11nVOlas7XTWpL4ga 3
JyA-KFDp9YJdVhSUOZ8vGbSnY4zUudWnk
Likes 2
) ) Detail expands 1
Reach a bigger audience 1
¥  Get more engagements by promoting this Tweet! Profile clicks

Get started

Figure 6.6 — Fifth most successful tweet during the reporting period
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7 Academic publications

As expected there is no academic publication in the first Months 1 to 6. However first steps
were taken regarding dissemination in academic circles:

Joao Martins (Project Coordinator) participated in the special Issue "A European
Perspective on Cultural Heritage as a Driver for Sustainable Development and
Regional Resilience" of the journal “Sustainability”
(https://www.mdpi.com/journal/sustainability/special_issues/Regional_Resilience).
Work is going on preparing articles to be submitted based on the IMPACTOUR
results.

e Forthe conference Mobile Tartu 2020, an abstract was proposed: “Improving Cultural
Tourism Impact Assessment Based on New Sources of Social and Economic Data”
by Tarmo Kalvet, Marek Tiits, Maarja Olesk, Joaquin Garcia Alvarez, Héctor Aliaga.
This publication was accepted in February 2020.
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8 IMPACTOUR KPIs and Outreach

The following table sets out the project communication activities, as stated in the proposal
and in the Outreach Strategy (D7.1).

Table 8.1 — Communication activities

Activity. Channel Description KPlIs Timing
Logo and funding logo usage. . M2
porgorate On/ offline |Colours and layouts and guidance for IMPACTOUR Design
identity I Guide DONE
communication
WCAG AA (Web Content Accessibility .
Guidelines) and GDPR compliant Aztalza\?ite?n(/)sog uglqu duﬁf
Website with sections: Home, About, prgect y M2 -
Website  |Online Resources, Data, Results, Community [Proec . M42
and Contact. (IMPACTOUR and EU (At [east 150 'ttoetg‘ls(a" Ongoing
HORIZON 2020 branded site, with EU publ
. sections)
funding acknowledgement).
Printed material
Comm . . delivered (Ongoing).
Material Print Project Flyer, Postcard, Pop-up poster Digital material M4 — M6
Published.
, . Video distribution via
Video  [Online  [>minute video about IMPACTOUR /o i1 e and social M24
with sub- titles for general audience. .
media
At least every 6 months. Announcing [Publication of Press
progress of the project activities and  [releases:
Press Online presenting actions at Pilot Data sites, |- on project website M6 to
releases with focus on local actors in - on at least 4 external M42
collaboration with IMPACTOUR websites.
partners. 1 PR done
Dedicated Facebook and Twitter At least 1000
pages. Continuous updates on project [followers/likes by end of | M1 to
Social Online news, events and discussions, with project. M42
Media contributions from all partners. Led by |At least 150 posts by .
ENAT with co-administrators: Project Partners by end |Ongoing
UNINOVA, CULTUR. of project
Every 6 months. Public document Publlcat_lon: .
. . - on project website
announcing progress of the project - read/downloaded bv at
activities, rotating presentations of o y
, ) L least 50 site visitors - M6 to
Newsletter [Online partners and Data Pilot sites;
. . . launch / release through | M42
sequential thematic section in each the clustering lists
edition based on S & | objectives and 15t N | 9
olicy goals. ews i
P published
Mass _ Engagement with local media channels |- At least one national | .«
media Online |5t Data Pilot sites and Validation sites. [Mmedia event/interview in |, />
Coordination with on-site events. at least 3 countries.
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Euronews;

International news outlets targeting:

Pending

Mass

) Online
media

BBCWorld/Click and The Travel Show;
DW- SHIFT.

At least one international
media event/interview.

- Press coverage of final
conference in Brussels.
Pending

M6 to
M42

Content, target audience and intensity of dissemination activities are closely related to the
specific project phases, starting by communication activities (about the project and results
to multiple audiences) and incorporating gradually dissemination activities (about the results
that will be produce for the audience that may use of them). A tentative scheduling is
provided in Table 8.2 where the IMPACTOUR Dissemination Activities draft plan is

presented.

Table 8.2 — Dissemination Activities draft plan

Period Activity Target Coverage Expected impact
Fixing and tuning of project
Spread of ideas raised at proposal level,
M3 project Consortium E including the long term
R uropean . 2 .
objectives partners dissemination plan review and
awareness release with a detailed
timetable
Create a wide stakeholders list
Clustering with [Researchers European National to mobilize and contact
From M6 on other EU Stakeholders Regional Local stakeholders from several
projects General public related areas and obtain
feedback from them
Tools and contents to present
the project and its results
(social media, press releases,
Researchers flyers, presentations, fact
F Dissemination European National(sheets). Electronic tools will be
rom M6 on . Stakeholders . h .
material General public Regional Local preferred to printed materials.
The latter will be kept to
minimum quantities (500
brochures printed and
distributed at events)
Sizg:gql?: alti on eNewsletters provide regular
updates on the IMPACTOUR
M6, M12, M18 outputs General public Eurppean community about its progress.
’ ’ y eNewsletters National PR - .
M24, M30, M36, Researchers Regional Distribution via email to
M42 (6 editions, 1 Stakeholders Local registered users, the website,
every 6 months) the partners’ networks to a
community of min. 600 people
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From M8 on

Consolidate the Data

available

are

external Events

General public

Data Information [Researchers European National | . . .
) . . nformation Pilots community
Pilots community|Stakeholders Regional with 45 entities involved
Partners’ participation in
After M12, when conferences, seminars and
concrete results Participation in |Researchers European National workshops to represent the
available external Events [Stakeholders Regional project and network with key
are players and practitioners. At
least 6 events to be attended
Partners’ participation in public
After M12, when conferences, seminars and
concrete results Participation in  |Stakeholders European National workshops to present the

Regional Local

project to practitioners and
general public. At least 8
events to be attended

After M12, when
concrete results are
available

Academic
publications,
conferences

Researchers

Global European

4 articles submitted for peer
reviewed articles, targeting
open access journals, and
conference presentations.

M38

White paper

Researchers
Stakeholders

European National
Regional

Spread the White paper among
all stakeholders to create
awareness and establish a
solid base on how to face
sustainable cultural tourism.
Reach 600 recipients.

M30-M42

Webinars

Researchers
Stakeholders

European National
Regional Local

Disseminate the policy
recommendations and best
practices among the policy
makers and practitioners and
reach at least 100 participants.

M40

Academic
publications,
conferences

Researchers

Global European

6 more articles submitted for
peer reviewed articles,
targeting open access journals,
and conference presentations.

M40

Final Conference

Researchers
Stakeholders

European National

Present the IMPACTOUR
methodology and tool to 80
practitioners and policy makers
of high European level.
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9 Outreach Targets and Stakeholders

During the first 6 months of the project the IMPACTOUR partners have prepared an initial
List of Project Stakeholders and List of Journals (for academic publications), which is
maintained in the project’s online folder and may be consulted at the project google drive
(WP7>Stakeholders):

https://tinyurl.com/yaowhuon

Table 9.1 — Generic list of target audiences

Audience
groups

Target audience Targeted content

Research SRtﬁZZi:Zhers, academics, PhD R&D publications, academic references

Policy makers,
Public authorities,

Practitioners, . Recommendations, Reports, Comparative
Cultural heritage and tourism experts |assessment studies, key success factors

Stakeholders and professionals, definition, IMPACTOUR methodology and
Related associations, tool

Related NGOs, CCls,
Related international networks,
Innovators

IMPACTOUR expects to publish at least 10 academic articles and make academic
presentations at 10 conferences over the course of the project. Academic outlets and
conferences we aim come from the domains of tourism (journals like Tourism Management,
Applied Geography, Computers, Environment and Urban Systems; conferences like
International Conference on Location Based Services), ICT governance (Government
Information Quarterly; eGov/ePart, HICSS, ICEGOV, EGPA), as well as software
engineering (such as Sustainable Cities and Society; International Conference on Digital
Heritage, International Conference on Engineering, Technology and Innovation). However,
due to COVID-19 pandemic several of the conferences have been cancelled or have more
limited attendance than expected. To reach academic community, as a mitigation measure,
we are aiming to publish longer academic articles in highly ranked and cited journals (e.g.
those indexed by Web of Science and/or SCOPUS, to compensate for the smaller number
of publications and conference participations.
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10 Engagement with Data Pilots and Validation Pilot Sites

The IMPACTOUR project is initially collaborating with 14 Pilot Sites around Europe. These
sites will provide a range of data on visitor flows, cultural assets, infrastructure provisions,
economic and social indicators, helping to define, build and eventually test the new
IMPACTOUR tools for destination management.

Data Information Pilots

Faja dos Cubres, Portugal (linked to AMRAA)

Almada, Portugal (External pilot - UNINOVA)

Rab, Croatia (External Pilot - UNINOVA)

Kyperounta, Cyprus (External Pilot - CUT)

Aldeia dos Biscoitos, Portugal (linked to AMRAA)

Kaunas, Lithuania (External pilot - IBS)

Voéru County, Estonia (External pilot - IBS)

Vidzeme, Latvia (External pilot - IBS)

Trikala, Greece (External pilot - ENAT)

10 Palentian romanesque, Spain (External pilot - Cultur)

11.Camino de Santiago - Castile and Le6n, Spain (External pilot - Cultur)
12.Murgia National Park, Italy (External pilot - Materahub)

13.Chemin de Compostelle en Aveyron, France (linked to ACIR Compostelle)
14. Trebinje, Bésnia-Herzegovina (External pilot - UNINOVA)

Initial contacts have already been established with the pilot sites in the first 6 months of the
project. WP3 sets the framework for establishing a positive working relationship with the
pilot sites, which is scheduled to begin in M8. The 14 pilot sites and their respective partners
are listed on the project website at:
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https://www.impactour.eu/pages/pilot-sites

Each pilot destination will have its own profile on the IMACTOUR website from M8. Pilot site
representatives have been admitted to the IMPACTOUR online Community.

The first Webinar with representatives of the pilots was held on 4" June 2020 in which the
project was presented. The Webinar also included a briefing on the Pilot Sites’ expected
involvement in the project and they were introduced to the online IMPACTOUR Community
website, where all Pilot representatives are enrolled as members.

Throughout the project, the IMPACTOUR Dissemination and Exploitation Plan (D7.2) will
include actions for engaging the pilot sites in project dissemination to the key audiences and
stakeholders through relevant publications, events, online articles and social media posts.
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11 Dissemination Key Performance Indicators (KPls)

The Outreach Strategy includes a number of targets for project communications and
dissemination actions throughout the course of the IMPACTOUR project.

Table 11.1 — IMPACTOUR Impact-related KPIs contribution

Description Minimum  Achieved by Related

Target value Month 6 WP

Participants in IMPACTOUR stakeholders’

community (engaged with Data Information 45 80 WP3
Pilots)

Number of non-partners policy makers involved 50 0 WP1, WP2,
in IMPACTOUR WP6
Number of private/public partnerships analysed 10 N/A WP1, WP2

Number of assessed Cultural Tourism policies
and practices analysed (including Data 40 15 WP1, WP2
Information Pilots)

Number of identified appropriate Cultural

Tourism strategies 15 N/A WP1

Number of Key success factors identified 30 N/A WP4

_II\_lum-ber pf identified KPIs to measure Cultural 15 N/A WP4
ourism impact

Number of R&D documents published 10 N/A WP1-7

Number of countries reached in dissemination 40 Over 20 WP7

Number of Cultural Tourism Stakeholders’ 3000 Pending WP7

dissemination views (Web & newsletter)

Number of Cultural Tourism Stakeholders
participating in training activities (Face-to-Face 100 40 WP7
and Webinars)

The Dissemination Lead Partner ENAT, and Associated Partner EWORX, continue to
monitors the above KPIs continuously. This periodic report was produced with the use of a
variety of analytical tools, including:

e Google analytics — https://analytics.google.com/analytics/web/
o forthe IMPACTOUR website and web content
e Twaku - https://www.twaku.com/
o for Twitter activity about IMPACTOUR on IMPACTOUR Twitter account and
Partners’ Twitter accounts
e FaceBook Activity Log
o for FaceBook activity, including mentions, shared links, likes, friends, ...
o FaceBook Insights: - Page views, Likes, Reach, Engagement (Clicks, Reactions,
Comments, Shares), and Reach.
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12 Conclusions

This first report on the communications and visibility of the IMPACTOUR project has
provided an overview of the first 6-month period of activities related to WP7
Communications, Dissemination and Exploitation.

The main focus in this initial phase has been on the establishment of the visual and graphic
identity of the project through a collaborative work process led by EWORX and ENAT, in
cooperation with the Coordinator, UNINOVA. All partners were involved in the key decisions
regarding the design of the project website, the online “Open Social” Community and the
content of key publications (project leaflet, roll-up banner, Newsletter and postcards).

Due to the COVID-19 pandemic, the project Outreach Strategy (D7.1) has been modified,
taking into account the delay or possible cancellation of face-to-face events. Accordingly,
the first IMPACTOUR Webinar was held in June 2020, attended by representatives of the
data pilots.

The Coordinator, together with the Dissemination and Exploitation Manager and project
Steering Committee will closely monitor developments regarding meetings and events to
adapt the communications and outreach, as necessary, given the uncertainties brought by
the pandemic.

The present report, produced with contributions from all partners, has laid a framework for
continuous monitoring, evaluation and reporting of the future communications and
dissemination of the IMPACTOUR project. Regular six-monthly updates of the
Communications and Visibility Report will create a continuous record of the project outreach,
which will help to guide the project outreach, encouraging active engagement of the
cooperating pilot sites stakeholders in the work ahead.
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Annex A: List of Acronyms/Abbreviations

Acronym/ -
Abbreviation Description
AB Advisory Board
CA Consortium Agreement
CDP Communication and Dissemination Plan
CT Cultural Tourism
DCP Dissemination Contact Person (appointed by project partner)
DEM Dissemination and Exploitation Manager
DEP Dissemination and Exploitation Plan
E Exploitation Objective
EC European Commission
EU European Union
GDPR General Data Protection Regulation
IMPACTOUR | IMproving Sustainable Development Policies and PrActices to assess,
diversify and foster Cultural TOURism in European regions and areas
IPR Intellectual Property Rights
KER Key Exploitable Results
KPI key performance indicator
0os Outreach Strategy
PC Project Coordinator
PCB Project Coordinator Board
PCDM Pilots Coordinator and Data Manager
PM Project Manager and Scientific Coordinator
SC Steering Committee
SoA State of the Art
UNWTO World Tourism Organization
WCAG Web Content Accessibility Guidelines
WP Work package
WPL Work Package Leader
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